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Qual i ty  Pol icy Statement .  

I t  is  the pol icy  o f PWS I re land Limi ted to provide a range of  products and serv ices 
which a lways meet  our cus tomer ’s requirements  and always conform to  qual ity  
standard parameters , and that programmes are mainta ined on schedule at  the 
agreed pr ice. Al l  work is  carr ied out in a cos t  e ffect ive and t imely manner,  and in 
accordance with  the highest profess ional  standards a iming for  cont inual  
improvement  and customer  sat is fact ion through the involvement  and par t ic ipat ion of  
a l l  leve ls o f management,  s taf f  and other interes ted part ies .  

A po licy  for  quali ty  conforming to the requirements  o f ISO 9001 and the Nat ional  
Highway Sector  Scheme 9A has been estab l ished to  ensure that  i t :  

  Is  appropr ia te  to the purpose of  the organisat ion,  the expected leve l of  
customer  sat is fac t ion and the needs of  o ther  interested part ies  

  Inc ludes a commitment  to meet ing requirements  and to  cont inual  improvement  

  Has the resources needed and the contr ibut ion of  suppl iers  and partners .  

  Prov ides a framework for  es tabl ish ing and reviewing qual ity  objec t ives  

  Demonstrates top management commitment  and ensures  the qual i ty  
object ives are communicated, understood and implemented at  appropr ia te  
leve ls  of  the organisat ion 

  Is  regular ly  rev iewed at  the management  review meet ing for  su i tab il i ty  and 
ef fec t iveness address ing cont inual  improvement and c l ient  sat is fac t ion.   

We have appointed a Qual i ty  Of f icer  ( IMS Representat ive)  to  be respons ib le for  a l l  
Qual i ty  Management mat ters . Some personnel have been a l located more than one 
ro le  to carry out w i thin the organisat ion.  I t  is ,  however , organisat ional  po l icy that 
dual or  mult ip le  ro les  shal l  not  deter ,  in  any manner,  any member  of  s taf f  f rom 
achiev ing their  pr ime object ive of provid ing a qual i ty  serv ice through an adequately 
control led qual i ty  management sys tem. The pr imary  funct ion of a l l  management and 
employees shal l be the maintenance of th is  object ive.  

Management is  u l t imately respons ib le for  making ba lanced judgements,  assess ing 
the s igni f icance of  var iat ions  in  th is sphere and tak ing dec is ions.  In arr iv ing at  such 
dec is ions, the qual i ty  and personal integr ity  of  s taf f  are of  fundamental  importance. 
In  th is context ,  a l l  ef fort  is  made to ensure that  each person in  the organisat ion 
understands that  qual i ty  assurance is  impor tant to the ir  fu ture,  know how they can 
ass ist  in  the ach ievement o f adequate qual ity  and are st imulated and encouraged to  
do so.  

Th is pol icy  is  approved by the undersigned MD and is  suppor ted by a l l  the levels of  
management wi thin  the organisat ion. Al l  personnel sha l l  be guided by  the contents 
of  the qual ity  management sys tem and no dev ia t ion from the methods and 
procedures set down shal l  be permi tted.  

 

 

S igned ……………………………………………… Managing Director  

 

 

 


